Collaborative Approaches to
Climate Resilience

Stakeholder Engagement
Workshop



. - Climate resilience requires multi-stakeholder
collaboration.

. - Key players: Government, NGOs, businesses,
communities.

. - Have you worked on a multi-stakeholder
initiative?

. - What is the biggest challenge in
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Case Study: Room for the River
(Netherlands)

. - Successful collaboration between

government, scientists, and communities.

. - Challenge: Initial resistance from
landowners.

. - Success Factors:

- Early stakeholder involvement
- Transparent communication

- Long-term planning



Case Study: California Wildfire

Prevention

. - Conflict between government, local
communities, and utility companies.

. - Issue: Lack of coordinated planning and
funding responsibilities.

. - Lessons:

- Need for clear accountability
- Public-private alignment

- Proactive planning



Room for the River

Success Factors

_J Stakeholder Engagement from the Start

The Dutch government engaged local communities early, addressing concerns transparently.
Landowners were offered fair compensation and relocation assistance.

("4 Nature-Based Solutions

Instead of relying on purely engineered solutions (higher dikes), the project created
floodplains, widened riverbeds, and restored wetlands to absorb excess water naturally.

_J Long-Term Planning & Consensus-Building

A collaborative approach, with input from scientists, policymakers, and communities, ensured
broad support.

Instead of imposing top-down solutions, discussions allowed for shared decision-making.



California Wildfire Prevention

Failure Factors

X Lack of Shared Accountability

No single entity took full responsibility for wildfire prevention.

Disagreements over cost-sharing delayed essential safety upgrades.

X Regulatory & Legal Barriers

Strict environmental laws limited controlled burns, even though they are a proven fire
prevention method.

Utility companies were slow to upgrade power lines due to regulatory bureaucracy.
X Reactive Instead of Proactive Approach

Wildfire prevention efforts were focused on emergency response rather than long-term risk
reduction.

By the time policies were enacted, fires had already caused major damage.



Exercise: Coastal Town Drought
. A coastal town faces extreme drought

- Stakeholder Roles:

- Government Official

- NGO Leader

- Business Executive

- Community Representative

. - Scientist

. - Task: Create a 3-point action plan in 15 mins.



. Step 1: Stakeholder Briefing (5 Minutes)
Each participant/group receives a role.
Groups discuss their priorities, constraints, and ideal solutions.
Participants strategize how to argue their position.

Step 2: Crisis Negotiation (10 Minutes)

The Mayor (facilitator) opens the emergency meeting.

Each stakeholder presents their case (1-2 minutes per group).
Discussion & Debate:

Where do stakeholder priorities align?

Where do they conflict?

What compromises are possible?

Step 3: Action Plan Development (5 Minutes)

Groups must agree on three key actions to address the crisis.

Decisions may involve trade-offs (e.g., temporary business restrictions in
exchange for government subsidies).

Each group assigns a spokesperson to present the final plan.

Step 4: Presentations & Reflection (5 Minutes)
Groups present their final agreed-upon action plan.



Potential Action Plans

Balanced Plan

Short-term relief: Water rationing plan that prioritizes essential services.
Economic protection: Tax incentives for businesses to adopt water-efficient
technologies.

Long-term sustainability: Investment in water recycling & public awareness
campaigns.

Business-Focused Plan

Reducing restrictions on industries, securing private investment in desalination.
Risk: Community & environmental groups may protest lack of equity.
Community-Focused Plan:

Strict water conservation policies to ensure equal distribution.

Government subsidies for low-income households.

Risk: Businesses might cut jobs due to water limitations.

Environmental-Focused Plan

Expanding sustainable water sources like rainwater harvesting.
Implementing heavy restrictions on high-water-consumption industries.
Risk: Economic pushback—businesses may relocate elsewhere.




Key Takeaways & Open Discussion

. - What surprised you in this exercise?

. - What strategies worked best for reaching
consensus?

- Final Reflection: One action to improve
multi-stakeholder engagement?



. Key Lessons

Stakeholders often have competing interests—but must find common ground.

\'4| Collaboration requires negotiation & compromise, not just idealistic solutions.

_J Short-term fixes alone won’t solve long-term problem:s.

("4 Clear communication & data-driven decisions lead to better solutions.

CONCLUSIONS

Trust-building & compromise
Shared vision & inclusive decision-making

THANK YOU



